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Mission Statement

The Pofttsville Beach Neighbourhood Centre Inc is a not for profit community based
organisation. In partnership with the Tweed Coast community and others, we provide
services and support based on identified need to improve the quality of life of the
community. We have a priority focus on the needs of those who are socially and

economically disadvantaged.

Vision

To maintain and support a community that is strong, inclusive and connected.

Values Statement

The Pottsville Beach Neighbourhood Centre Inc (PBNC) believes in:

» The right of people to make choices in their own lives

« The right of people to dignity, respect, privacy and confidentiality

» The right of people to be valued as individuals

» The right of people to access services on a non-discriminatory basis

» The right of the community to accountable and responsive services

» The rights of PBNC staff and volunteers to be valued for their contributions to PBNC

and the community.
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Objectives

The Pottsville Beach Neighbourhood Centre’s Objectives are:

The needs of individuals and the community are systematically identified and
recorded in partnership with other services, groups and individuals.

Deliver a comprehensive range of non-discriminatory services, programs and
activities to the residents of the Tweed Coast and surrounding communities.
Strengthen existing partnerships to ensure best possible outcomes for the
community.

Develop new partnerships to enable a coordinated and diverse range of services,
programs and activities.

Implement a human resource strategy that addresses the current and future needs
of the PBNC.

Enhance the involvement of volunteers with the PBNC.

Build the membership base of PBNC to assist in sustainability.

Enhance transparent financial management systems to ensure sustainability.
Ensure the ongoing sustainability of the Management Committee.

Develop communication protocols within and external to PBNC.

Implement an annual planning cycle that ensures the strategic goals of the PBNC
are monitored and prioritised.

Maintain and enhance existing services such as Op Shop, Community Markets,
Community BBQ, Technology Centre and Room Hire.

Diversify and increase Pottsville Beach Neighbourhood Centre funding base which

leads to the improvement and expansion of services.

Old School Builéinjs, 12a Elizobeth 54-,
P O Box SY Pot+sville Beach NSW 2489
® OZ 6676 4555 O2 6676 4306 ABN 30 63| 542 574
E:aém.‘n@Po-l-l—sbnc.njo.orj.au W:www.Po++sViII¢b¢achnc.orj.au



